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WHOLE -SCHOOL EVALUATION

A whole-school evaluation of Gaelscoil Ui Earcaimswundertaken in March, 2010. The
evaluation focused on the quality of teaching agmrring in English, Irish, Mathematics and
Drama. This report presents the findings of thelwatgon and makes recommendations for
improvement. The board of management was giverpgortunity to comment in writing on the
findings and recommendations of the report, andréisponse of the board will be found in the
appendix of this report.

INTRODUCTION —SCHOOL CONTEXT AND BACKGROUND

Gaelscoil Ui Earcéin is a co-educational all-Irisbhool which is registered under Foras
Patrinachta na Scoileanna Lan-Ghaeilge. It hathal@ethos. The school was founded in 2005
on a temporary site in West Finglas. Finglas, Ballp, Glasnevin, Santry and Tyrrelstown are
the principal areas from which pupils come to tbleosl. The school achieved permanent status
in the year 2008 and, in September of that yearsthool moved to its present site on Glasanaon
Road in Finglas. A large boys’ school was locatadhos site up until 2007, when it was closed
down. The De La Salle Order is the owner of theostlbuilding and site and the patron of
Gaelscoil Ui Earcain has a contract with the Otddease the building. Because the school now
has permanent recognition, the Department of Echrcaind Skills pays ninety-five per cent of
the cost of the lease.

Gaelscoil Ui Earcain is given recognition as a stho a disadvantaged area and additional
services and resources are available under thevddiely Equality of Opportunity in Schools
(DEIS) project.

The following table provides an overview of the @nrent and staffing in the school at the time
of the evaluation:

Number
Pupils enrolled in the school 113
Mainstream classes in the school 6
Teachers on the school staff 9
Mainstream class teachers 6
Teachers working in support roles 3
Special needs assistants 2

The school is growing on an annual basis and fatlatbs is the most senior class in the school at
present. The attendance of most of the pupils iy \ywod. The staff and the board of
management make admirable efforts to promote gtieddance.

1. QUALITY OF SCHOOL MANAGEMENT

1.1 Characteristic spirit, mission or vision

It is outlined in the school’'s mission statemerdttthe school aims to support learning and
development by means of providing the highest stedwlof education, through the medium of
Irish, for all pupils of the school. Consideringatimost of the pupils come to the school with
English only, the staff merits special praise taréfforts in establishing Irish as the language of



the school. The language has a central place ilif¢hef the school and the principal and staff are
deemed to be successful in establishing a positish atmosphere in the school. The board
organises lIrish classes for parents and for pexfplee area also. There is good demand for these
classes and it is considered that Irish is usedalpdn a positive way among the school
community.

1.2 Board of management

The board of management is constituted accordinghéo procedures and the rules of the
Department of Education and Skills. The board haldseeting at least once a term. Minutes of
the meetings are kept and a report from the pratcamd the treasurer is presented at these
meetings also. Statutory, curricular, and pastpdicies, as well as policies relating to the
administration of the school, have been approvethbyboard and are being implemented on a
regular basis.

It is a priority for the board that the school wabilave permanent occupation of the building in
which it is accommodated at present. Continual vation is being carried out on the building
and there is regular communication on accommodagisures between the De La Salle Order, the
board and the Department.

During the evaluation, members of the board stttatithey were satisfied with the standard of

education being provided in the school. Their antoi ensure that the school is a happy place,
where the needs of the pupils in particular andsegbently those of the school community

generally are met.

1.3 In-school management

There are three teachers on the in-school manademam: the principal, the deputy principal
and a teacher with a post of responsibility. Treevacancies for two other posts but the school
has not been granted permission to fill these po$tsesponsibilities because of the total
prohibition on filling posts in the public service.

The principal is functioning in her role from 200®hen the school was established. She
cultivates a happy atmosphere among the school cmityrand she likes to create an attractive
learning environment for the pupils and the sfElffere are very good relations between principal,
staff, pupils, board of management and the par@misa positive spirit is discernible throughout
the school. The principal organises the schooltsvidies effectively. Suitable care is taken to

maintain the school’s chronicles accurately andipea

Particular duties are set down for teachers whoehawst of responsibilities. These duties
generally relate to aspects of the curriculum anddministrative and pastoral responsibilities.
During meetings which were convened with the inegthmanagement team, they displayed that
they are willing to fully support school developrerhey provide a report on their work at staff
meetings and they provide a written report eaah fer the board of management.

1.4 Management of relationships and communication ith the school community

A parents’ association, which is called Cairde Gdwmml Ui Earcain, is active in the school. The
association is not affiliated formally to the Nat# Parents Council, but a request has been
submitted for membership of that organisation.

The parents indicate great interest in school evant its advancement. They organise social
activities often for the school community, in order fund various initiatives. The parents’



association is active on sports days and on specgalsions in the school also. For example, they
provided practical assistance when the school wasidng the new building. They renovated the
classrooms and they cleaned the school’s surrcumdsvoluntary basis.

The school shares information with parents effetyiv Text messages are sent to them in
emergency cases; newsletters are published onuardgasis and bilingual notes are sent home,
when necessary. As well as this, there is a speaiice board for parents in the school.

The parents indicated their satisfaction with ttenagement of the school, with the teaching that
is being provided and with the communication betwsehool and home. It was stated that they
get suitable information on the progress of théitdren through the parent-teacher meetings
which are convened once every year and througmmamah written report which is sent home.

1.5 Management of pupils

An assembly of pupils and teachers is held evemning in the school. By means of this system,

a positive, welcoming atmosphere is cultivated amghhasis is placed on the rules of the school
and on the code of behaviour. In the classroomsitipe relations between teachers and pupils
are observed and a pleasant atmosphere of leaniagated throughout the school. There is

admirable emphasis on good behaviour and the pagglsommended on their good manners and
their efforts in learning.

2. QUALITY OF SCHOOL PLANNING

2.1 Whole-school and classroom planning

Good work has been done by the staff on preparimgnge of policies which relate to the
administration of the school and to the implemeoitaof the curriculum. In the plan, the needs
of the school in its entirety are addressed andcdion plan is outlined for each school year. An
account is given in the action plan of the objextiand the priorities for the year and a good
effort is made to implement these plans faithfully.

Staff meetings are convened once a month and plgnmiatters are timetabled for these
meetings. The priorities of the school at the manaee to review the code of behaviour, school
communication and the development of technologyth®&sschool grows, part of the action plan
includes a review of the curricular plans.

The teachers provide short-term and long-term petioa for their work in the classrooms.
Where best practice was observed, specific teaabijertives were clarified under the strands of
the curriculum. This approach is recommended tcetitere staff. The teachers prepare monthly
accounts of the progress and the principal keepseitords in a central area. In order to provide
the monthly reports, the teachers place ticks legsid items in their short-term plans which they
have implemented. Then, the principal retains pfeall the plans in the office. It is considered
that there is too much paperwork involved in thystem and it is recommended that it be
reviewed.

2.2 Child protection policy and procedures

Confirmation was provided that, in compliance wiitepartment of Education and Science
Primary Circular 0061/2006, the board of managerhastformally adopted thehild Protection
Guidelines for Primary School§Department of Education and Science, Septembef)200
Confirmation was also provided that these childtgmtion procedures have been brought to the
attention of management, school staff and parahts; a copy of the procedures has been



provided to all staff (including all new staff); duthat management has ensured that all staff are
familiar with the procedures to be followed. A dgwited liaison person (DLP) and a deputy DLP
have been appointed in line with the requiremehtheguidelines.

3. QUALITY OF LEARNING AND TEACHING
3.1 Language

Irish

The teachers undertake the teaching of Irish erssiisally and with commitment and the
progress they have made is commendable. The myafifripupils has achieved a satisfactory
standard of Irish, with some pupils achieving angwod standard. Irish is used as a language of
instruction and communication in the daily classnoactivities. Themes are based on the areas of
interest and on the needs of the pupils themseludause is made of the resourceSé&idean Si

to advance the language. The pupils are encouragsegeak the language in realistic contexts
and situations. Their enjoyment and understandirfgrthered by means of using songs, rhymes
and stories. Good attention is directed to teachihg structure of language and true
communication is practised during the oral acwgti The pupils display a very good
understanding of the wide range of language besegl by the teachers.

There is plenty of print material in the environmand reading is taught progressively through
the school. A fine range of textual material isiklde and additional resources are organised by
the teachers to support the teaching of readingralled programme is followed and the pupils
display a satisfactory understanding of the costefthe texts. In the lower classes, use is made
of flash cards, reading charts and reading gamgi/éothe pupils practice in reading word stores
and short sentences. Each pupil keeps a list obtloks they have read, however, it would be
worthwhile to establish a central recording systemach class so that the teacher knows what
books have been read by the pupils.

The pupils are enabled also to develop basic wriskills. In the lower classes, the written work
is based on the the content of the conversationreading lessons and the pupils write simple
news and short stories. In the middle classesptipéls are given suitable practice in written
work, both functional and creative, and the resollttheir efforts are interesting.

English

The quality of teaching and learning in Englistg@nerally good. In infants and junior classes,
particular emphasis is placed on pupils’ oral laygidevelopment. Traditional rhymes, poems,
stories and large-format books are used appropriate starting points for talk and discussion.

Pupils at all levels are questioned effectively amdouraged to retell stories and events from
different perspectives as an aid to developing cehgnsion and higher-order thinking skills.

Pupils are exposed to a range of age-appropriaypo English at each class level.

Reading materials are carefully chosen to matcHitiabi and to foster confidence and
competence. A suitable stock of books is availableevery classroom and teachers plan
effectively for the development of reading in thplanning notes. A systematic whole-school
approach is taken to teaching phonics. Reading Recovery Programrizedelivered effectively
with very good outcomes for individual pupils. Tétaff has plans to introduce a Literacy Lift-off
initiative in the school. This will involve the leang-support teachers and class teachers working
co-operatively in a team-teaching approach duringligh lessons in classrooms. The school is
urged to implement these plans as soon as possible.



The active engagement of parents and members aofithee community in reading is promoted
and the school is involved in a One Finglas, OnelBaitiative whereby parents and adults in
the community are encouraged to read and shars abeaut a particular book.

Pupils in all classes experience a print-rich legyrenvironment and they are provided with
many opportunities to write freely about their ideand experiences. Their written work is
carefully monitored and teachers appropriately fetfpupils’ efforts when necessary. The
school is involved in th&irst Steps Writing Programmé&amples of writing in different genres

were evaluated and the standard was generallyagzatsy. It is recommended that pupils’ written

work should normally be kept in their copybooks #esb reliance on worksheets and individual
pages for writing is recommended.

3.2 Mathematics

In general, the pupils achieve a satisfactory stehdh Mathematics and the majority of them
display a good understanding of the appropriateepts. Two programmes for Mathematics are
in use in the school Maths Recovenand Ready, Set, Go, Math$he teaching programme is
graduated suitably from class to class. Diagranastartbooks are used thoughtfully during the
lessons. Oral work is practised regularly to catngnderstanding with learning. Activity
methods and mathematical games are used in sosgeslarhe pupils record the written work
carefully. Assessment is conducted through teaashservation, standardised examinations, self-
designed tests and the regular correction of tipdguvork.

3.3 Drama

A school plan for drama has been set down whicteggiguidance to the staff on the

implementation of the drama curriculum. In the tess’ plans, provision is made for breadth and
for balance between the strands and the strand ahithe curriculum. In the drama activities

which were observed, clever use was made of storg stimulus to develop the ability of the

pupils to function in role. The co-operative skidfthe pupils are suitably nurtured during the
activities and their participation in discussiondaguestioning sessions, to promote their
understanding of characters, is cultivated. Theaggjve school hall is a fine resource and full use
is made of it to provide lessons. Particular aspext arts education and drama are linked
creatively.

3.4 Assessment

Suitable assessment strategies have been laidnotitei school plan and they are being
implemented on a regular basis in the classes.idJs@de of questioning, teacher observation,
examinations in spelling and other informal straedo assess the pupils’ learning. As well as
this, regular assessment is done in various subjegtusing school-based examinations and
standardised tests. Careful monitoring is doneapylosooks and on the written work of the pupils
in all classes. As regards pupils who have leardiffgculties, diagnostic tests are conducted on
them at an early stage to identify specific diffies. The progress of the pupils is recorded at th
end of the school year and a suitable report isteethe parents in a professional manner. Copies
of these reports are retained in the school.

4. QUALITY OF SUPPORT FOR PUPILS
4.1 Pupils with special educational needs

Effective provision is made for pupils who havefidiflties in literacy and numeracy. Three
teachers are engaged in special education in thmokdwo language learning-support teachers



and one person providing support in Mathematice 3ipport teaching is based on the graded
approach. Clear learning targets are laid outénittidividual education plans for particular pupils
and the learning progress is recorded regularlg. [€arning targets of the pupils are reviewed, as
appropriate, from time to time. There is contaatl &amformal discussion between the support
teachers and the mainstream teachers on a re@dar: fhe parents are kept informed about the
progress of pupils and about ways in which addiidrelp may be given to them at home. The
openness of the communication that is perceiveddsat the support team and the teachers in the
mainstream classes and between the staff and pasegsimmended.

4.2 Other supports for pupils: disadvantaged, minoity and other groups

The school participates in Band 1 of the schoolpsupprogramme to Deliver Equality of
Opportunity in Schools (DEIS). Financial and peedoresources to reduce the effects of
educational disadvantage are provided. Includedh@n initiatives funded in the school are
swimming and dancing classes, the provision oftamdil books and subsidies to bring pupils on
school trips. A home/school/community liaison cdinator works in the school for one day a
week. Irish courses for parents are organised giraiis service and the classes are well
attended. As well as this, the school co-operaiés ether home/school/community liaison co-
ordinators in Finglas to organise common projatischools in the area.

5. CONCLUSION

The school has strengths in the following areas:

* There is a very positive atmosphere discernibleranibe teachers, pupils and staff in the
school.

« The diligence and effectiveness of the board ofageament are commended.

« The principal works very enthusiastically in fdifilg her duties and she gives clear and
helpful leadership to the staff and the school comity.

« The parents of the school are commended for thistasse and the financial and
practical support they give to the school.

« The teachers display great interest in the devedmprof the school and they co-operate
together effectively as a team.

* The best of attention is devoted to the promaotibinish in the school.

* The pupils are commended on their good mannershandefforts in learning.

The following key recommendations are made in ortderfurther improve the quality of
education provided by the school:

« The development of the process approach to writirignglish should be commenced at
an earlier stage and copybooks rather than workshebould be used more
systematically to record pupils’ efforts.

« It is recommended that the staff should organisewa template to record the monthly
progress in the classes.

Post-evaluation meetings were held with the staff hoard of management where the draft
findings and recommendations of the evaluation yweesented and discussed.

Published February 2011



Appendix

SCHOOL RESPONSE TO THE REPORT

Submitted by the Board of Management



Area 1. Observations on the content of the inspeoh report

The Board of Management would like to thank thepatdors for the professional manner in
which they conducted their Whole School Evaluatias,well as for the comprehensive report
they compiled which gives an accurate and positis@ght into the excellent work carried out by
the Principal, Staff, Parents/Guardians and the@achommunity since Gaelscoil Ui Earcain
opened its doors for the first time in Septembdd>@vhich shows a deep understanding of the
specific circumstance of the school, and which mdiadpful recommendations for the future.

We welcome the inspectors’ recognition of the sthatrengths — recognition in particular of the
positive outcome of the ongoing work of the staiffwwegard to fostering and promoting the Irish
language. The strengths recognised by the inspearar based on the vision we have for the
school, a vision that is a foundation for the exiogyal work carried out continuously by the
entire school community.

The complimentary and positive report which hasgesented to the Board is a source of great
pride for the school.

With reference to the recommendationSaction 5 -Conclusion - Recommendatiorsillet
point 1,the pre-literacy skills are developed in the usnahner through the primary language of
the school, i.e. Irish. The pre-literacy skills airgd by the pupils from junior infants onwards are
transferable from Irish to English. The recommeiwttathat the pupils’ copybooks rather than
worksheets are used to record their work is acdepte

Area 2: Follow-up actions planned or undertaken isice the completion of the inspection
activity to implement the findings and recommendatbns of the inspection

The recommendation iBection 5 -Conclusion - Recommendatiorsillet point 1,that the
pupils’ copybooks rather than worksheets be useddord their work is accepted and a system to
that effect is now in place.

Referring to the recommendation$ection 5 Conclusion - Recommendatiomsilet point 2,
that the staff should agree a template to recaedmbnthly progress in the classes, a system is
now in place in which each member of the teachtaff prepares fortnightly and monthly plans,
as well as monthly reports, all of which are comgilelectronically. These documents are
forwarded to the Principal, through the email systéor her approval.

Growth and Development in Gaelscoil Ui Earcain
Since the completion of the Whole School EvaluafiSE) the school has continued to grow

and develop. The table below sets out the up-te-addrmation with regard to staff numbers and
registered students as of September 2010:

Marta 2010 Mean Fémhair 2010
Pupils on the school roll 113 143
Mainstream classes in the school 6 7
Teacher(s) on the school’s staff 9 10
No. of mainstream Teacher(s) 6 7
Teachers working in support roles 3 4
Special needs assistants 2 3




The Literacy Lift-off programme is available this year to pupils intfickass. This scheme
comprises close cooperation on a team teaching basiveen class teachers and learning support
teachers. Great emphasis is placed on this coopeag¢tween staff in general in the school in
the interest of promoting best practice and fortitbeefit of the children.

The staff show great interest in the opportunif@sprofessional development under the DEIS
scheme, as well as interest in formally addindhrtqualifications through third-level courses. It
is expected that these schemes will be offeredaiel€goil Ui Earcain in the near future:

»  First-Steps Reading;
» First-Steps Listening and Speaking;
e Incredible Years.



